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Appointed ministers and the Job Retention Scheme (furlough)
Originally published on7 April 2020 at 10.00am. Updated on 8 June 2020.
The government’s Job Retention Scheme for employers offers employers a grant to recover up to 80% of wage costs for staff that they place on furlough when no work is available. This scheme was subsequently extended to include office holders, including ministers. This means that churches could, in some circumstances, use furlough arrangements for a minister. More detail on furlough and how to make a grant claim can be found in our Guide for Churches as Employers: https://www.baptist.org.uk/Articles/571114/Coronavirus_A_guide.aspx 
What is furlough?

Furlough leave is a temporary absence from work that has been introduced by the government during the coronavirus pandemic to allow employers keep workers on the payroll without them working. 
Why is it unlikely that many ministers will be furloughed by their churches?

We are not expecting to see large numbers of Baptist ministers placed on furlough because it is a condition of furlough that the minister stops work completely for the whole period of furlough leave. This would include no work in connection with 

· Preparing, leading or organising online services, prayer meeting or other broadcasts for the church;
· Providing pastoral care for church members, attendees or those connected to the church, including phone calls or video calls;
· Leading or participating in church organised community volunteering, including a food bank, CAP centre or other ministries that are part of the normal ministry of the church, whether or not these are run in partnership with other organisations;
· Preparing and producing study notes, sermons or other written materials for use in the church;
· Planning and/or conducting funerals for church members, attendees or others in the local community (the exception to this may be if a minister who, outside of their role with their church, acts as a funeral celebrant on a wider basis through connections with local funeral directors);
· Any other task or activity that is a normal part of the minister’s role for the church

In what circumstances could a church consider putting a minister on furlough?

There are a small number of circumstances where a church could decide to put a minister on furlough:

· Where the church has a number of ministers and believes that it can distribute the work amongst others in the team; or
· Where a church has lost all or a significant part of its income and as a result is no longer able to support ministry for the foreseeable future i.e. until giving or income returns to normal – please note that there are financial support packages available through BUGB to support churches through temporary drops in giving or income https://www.baptist.org.uk/Groups/338915/Coronavirus_financial_support.aspx
Can a church furlough its minister and then ask the minister to work on a voluntary basis?

No, this would be regarded as a fraudulent use of the scheme HMRC have already confirmed that they will be auditing all claims made.

Can a Minister in Training continue with college studies while furloughed?

Yes, the scheme allows for study to be undertaken while a MiT is furloughed, but it is important that no other work should be undertaken.

Can a minister volunteer whilst on furlough?

A minister can volunteer whilst on furlough, but not for any volunteering work that is linked to the church in any way. For example, a minister could volunteer for the NHS Volunteer Responders scheme or for a food bank or food delivery scheme with no connection to the church. However, they cannot volunteer for any scheme or project run through or in conjunction with their own church. It is possible to ‘swop’ volunteers’ between organisations, so potentially a minister from one church could volunteer to help at a volunteer scheme run by another church in their locality.

How long is furlough for and how do we make a claim?

Furlough is for a minimum of three weeks at a time, and the current furlough scheme runs until the end of October 2020.
The last date to put someone on furlough is 10 June 20202.

New arrangements allowing for a currently furloughed minister to return to work for a proportion of their working hours come into force on 1 July 2020. Please see section 6 of the main Guide for Churches as Employers for more information.
Details of how to make a furlough claim are given in the Guide for Churches as Employers  https://www.baptist.org.uk/Articles/571114/Coronavirus_A_guide.aspx or using the following government website advice https://www.gov.uk/guidance/claim-for-wage-costs-through-the-coronavirus-job-retention-scheme
Guidance and Support

We strongly encourage churches who are considering the use of furlough for a minister to speak to their Regional Minister or to Andy Hughes, Ministries Team Leader (Ministries@baptist.org.uk) before going ahead.
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