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What are the wider issues?
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• To save or to spend?

• How do you set a policy?

• What are free reserves?

• Reporting 

Reserves policy
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• Due diligence 

• How is it being sent

• Monitoring

• HMRC interest

• Charity Commission interest

Sending money overseas
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Fraud
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• Most reported crime in the UK. 

• You are 10 times more likely to be a victim of fraud than theft. 

• Reported to cost between £150 million and £2 billion per year. 

• Most common frauds

• Insider fraud

• Payment diversion

• Cyber fraud

Fraud
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• attacks on, or through, computer systems and networks. 

• often includes theft of data or disruption of systems to enable further crime.

• two thirds of high income charities had recorded a cyber breach or attack in 

2018. 

• over 80% had experienced a phishing attack, which are fraudulent emails.

• costs of a breach range from £300 to £100,000

Cyber security
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Fundraising
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Governance
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• Trustee benefits

• Conflicts of interest

• Safeguarding

• Charity Governance Code

Governance
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