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1. Who do you serve?
2. What's the vision?
3. How do | find the funds?




Who are they and what do they want?
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The community you serve

A COMMUNITY SURVEY - E/ &,

e Gain ownership

QUESTIONNAIRE

e Gain awareness of need

e Address internal needs




2. WHAT'S THE VISION?

e What are you wanting to achieve with a new building?

e |s the vision compelling?
e Taking your congregation on a spiritual journey?
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What are you wanting to achieve?

What are the outcomes?

More space?

More contemporary outreach?

New church for a housing estate?

New ministries? Is there demand?




Is the vision compelling?

e |t’s not about bricks and mortar
e |t's about transforming lives!

e Write it down and keep telling the story

e You will have to re-tell it over many years
e For both internal and external funders it needs to have a

compelling strapline and clear mission statement:




Taking your congregation on the
spiritual journey

e |t is primarily about a spiritual journey!

e |t combines faith and sacrifice.

e |t is a one-time opportunity for witness, faith building, learning
new truths about sacrificial giving, working as a team...

e |t can make or break!

e |tisn’t for the faint

hearted.




3. HOW DO | FIND THE FUNDS?

R —

Template for 5 year perod - 3 years before build, one year fuild and one year aftar opaning
Ghurch Build Pruject Alter this lemplate Lo suil your owi eircumstances, adding lines and changing ling names r
Summary Project CAPITAL & UF‘ERATIDNAL Budget

INCOME:
Code Description Year=3 Year - 1 Year 1

Capital Appeal
Monthly denors
Gilt Aid reclaim
Irternal Events
External Trusts
External Corporales
Gifts in Kind

Banx interast
Irvestment interest
Ad Hoo events
Loans

Rental Income
Sales |nCome
Event Incomea

EXPENDITURE:
Row Code Description Year=3 Year -1 Year 1 Total:

Fundraising: Materials
Eundramsing: Advises
Fundraising: Travel
Fundrasing: Website
Fundraising: Videt
Eundrasing: Evens
Ad hoo events

Land purchiase
Employer Agent
Professicnal Feas
Leqal Feas

Building costs

Land Cosls
Eundraizing Trusl Applicatans
Corporales

Bl Loan Repayment
Imternal Furnishing
Catering

stall Costs
Maintenanse

Ltility Bills
Insurance
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Finding the funds

) Capital gift days
Monthly giving
Internal Events

3 elements : ‘Give as You Live’ style income

e Internal fund raising Individual initiatives — sponsored
Community events
o Trust applications & Landfill
e External fundraising Statutory bodies
Funding bodies

e Loan elements .\\.._/""“5‘ BU

BBF
Commercial/charity bank
Congregational loans

2



Sacrificial
giving

e You will need to raise/donate approx. 70-80% as a congregation.
e Will it transform the people as it did in Nehemiah's day?
e |s God more interested in the faith journey than the build?

www.churchbuildingprojects.org.uk /’



Need more help?

www.christianconsulting.org.uk
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Q&A...




