
30

LA
RG

ER
 CH

UR
CH

ES

Imagine that you are trying to navigate 
your way from ‘A’, where you are now, to 
a destination that is new to you, which 
we will creatively call ‘B’. 

Along the way there are some people 
who you could potentially ask for help.

I’d suggest that there are three groups 
of people who are actually helpful.

The � rst, most obviously, are the 
people who have been to ‘B’, and have 
been su�  ciently recently that their 
experience is still helpful and their 
directions still work.

The second group are those who 
are also on their way to ‘B’.  Even if 
they don’t fully know the way, their 
insights are helpful, their company 
will encourage and you stand a better 
chance of working out the best way 
together - ‘two brains are better than 
one’.

Thirdly, least obviously, are those who 
are also looking to get to ‘B’.  They don’t 
yet know the way, but they can tell you, 
from experience, some ways that are 
de� nitely not the right direction!

Church leadership is so often about 
navigating a way forward and help 
along the way is vital.  I value the annual 
Baptist Larger Churches’ Conference 
because all three groups described in 
this illustration are there, ready and 
willing to share, in the most a�  rming 
environment I have experienced.

Larger Churches’ Conference 
With this issue of Baptists Together magazine focusing on leadership, we asked Ken Benjamin, one of the 
steering group for the annual Larger Churches’ Conference, ‘What is it you are getting from going?’

For me, this conference is my highest 
priority outside of my own church 
events.  The box of comments opposite 
from recent participants show that I am 
not alone.

As a Union, we gain so much from 
meeting up with ministers with a 
variety of styles, approaches and sizes.

At other times, we gain by spending 
time with others where there is 
common ground including meeting 
with ministers leading similar size 
churches.

The Larger Churches’ Conference is speci� cally designed for leaders 
of the larger churches in our Union (typically a membership of more 
than 180).   The programme is intentionally planned to be relevant 
for the challenges the leaders face in leading churches.  The aim is 

to encourage, to empower, to envision and to refresh the leaders in 
their roles.  It takes place each autumn. 
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LARGER CHURCHES
I’ve never found a sense that those 
who go to this conference think 
their churches are more important 
than others.  In fact, I’ve rarely been 
in a group with less delusion of 
grandeur, but often there are unique 
characteristics that go with larger 
congregations and memberships.

It’s so valuable to gain insight from 
others who, for example, have the joys 
and challenges of sta�  teams, or who 
are also working out the dynamics 
of enabling participation in larger 
meetings.  There is a wide variety 
of ways in which ministers of larger 
churches have unique leadership 
responsibilites, vulnerabilities and 
opportunities, and the chance to think 
and pray through these areas is what 
this conference is about.

Some of the most helpful navigation 
pointers are found around informal 
conversations over meals or at the bar 
at the end of the day.

We value the fact that the conference 
is always supported by Lynn Green and 
coordinated by Tracey Vallance, Team 
and Events Coordinator at the Faith and 
Society Team at Didcot.

Every year at this conference I � nd 
leadership challenges, encouragements 
and ideas that make a positive 
di� erence to my ministry.

Ken Benjamin is pastor of 
Chichester Baptist Church 

Recent comments from 
ministers attending the 

Larger Churches’ Conferences

We should 
really stop 

meeting 
like this!

High Leigh Conference Centre, 

Hoddesdon, Hertfordshire

21 - 23 November 2016
Faith and Society Team,  Bapti st Union of Great Britain, Bapti st House, 129 Broadway, Didcot  OX11 8RT

Telephone 01235 517700  Facsimile 01235 517715  email faithandsociety@bapti st.org.uk

Larger Churches’ Conference 2016
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Churches should be ever changing and transforming places:

◊ There should be personal transformati on as we encounter 
Christ and are changed by him. 

◊ There should be generati onal transformati on as we change for 
the sake of the missing generati ons, the Millennials, 

◊ There should be leadership and structural transformati on and 
we seek to conti nually grow in eff ecti veness and

◊ There should be missional transformati on as we seek to try 
new ways to reach out.

We come together to this conference as a group of Larger Bapti st 
churches, but behind the membership numbers there are both 
transformati on success stories to share and transformati on 
diffi  culti es and challenges to face.  

In many ways, as leaders of larger churches, we should conti nually 
remind our church leadership teams and congregati ons that,     
‘We really must stop meeti ng like this!’

Booking
The cost for the conference is £215 per person including 

overnight accommodati on in single en-suite rooms and all meals 
at High Leigh.  To reserve a place, please book online at 

www.bapti st.org.uk/largerchurches by Friday 23 September.   

Please book as early as possible since places may fi ll up before 
the closing date. 

Radical Church

Larger Churches’ Conference
High Leigh Conference Centre, 

Hoddesdon, Hertfordshire

16 - 18 November 2015Faith and Society Team,  Baptist Union of Great Britain, Baptist House, 129 Broadway, Didcot  OX11 8RT
Telephone 01235 517700  Facsimile 01235 517715  email faithandsociety@baptist.org.uk

This annual conference is valued by its participants as a safe 
place for pastors of larger churches to network, share issues 
and to be real without fear of jealousies, judgement or guilt.  
The conference will be done in an attitude of prayer and trust. 

Booking: 
The cost for the conference is £215 per person including 
overnight accommodation in single en-suite rooms and all 
meals at High Leigh.  To reserve a place, please book online 
at www.baptist.org.uk/largerchurches by 
Friday 18 September.  Please book as early as possible since 
places may fill up before the closing date. 

Glimpsing the secrets of success - 
four clues into the winning church 

culture at Antioch
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Strength 
renewed:

Larger Churches’ Conference
High Leigh Conference Centre, 
Hoddesdon, Hertfordshire
20 - 22 October 2014

Helping the leaders
of larger churches 

to thrive and survive

Faith and Society Team,  Bapti st Union of Great Britain, Bapti st House, 129 Broadway, Didcot  OX11 8RT
Telephone 01235 517700  Facsimile 01235 517715  email faithandsociety@bapti st.org.uk
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This annual conference is valued by its parti cipants as a safe 
place for pastors of larger churches to network, share issues 
and to be real without fear of jealousies, judgement or guilt.  
The conference will be done in an atti  tude of prayer and 
trust. 

Booking: 
The cost for the conference is £215 per person including 
overnight accommodati on in single en-suite rooms and 
all meals at High Leigh.  To reserve a place, please return 
your booking form and payment (by cheque or BACS) 
by Friday 5 September.  Please book as early as possible 
since places may fi ll up before the closing date. 

Beacons of light Beacons of light Beacons of light 

Faith and Society Team,  Baptist Union of Great Britain, Baptist House, 129 Broadway, Didcot  OX11 8RT
Telephone 01235 517700  Facsimile 01235 517715  email tvallance@baptist.org.uk

Navigating larger churches 
through a confusing world 

Larger Churches’ Network 
Conference 2013

Monday 18 - Wednesday 20 November

High Leigh Conference Centre
Hoddesdon, Herts

This conference is for the senior pastors or team leaders of 
larger churches within the Baptist Union.  The theme this year 
is ‘Beacons of Light – navigating larger churches through a 
confusing world’. 

We will be looking at new moralities and what it means to 
be counter-cultural as larger churches, yet engaging with our 
communities and the world - through focussing on scripture and 
tackling some of the larger issues through the sessions.   These 
will involve a lot of ‘mutual learning’, with plenty of time to reflect
       upon what others bring to the discussions.  
        You are therefore encouraged to do some 
      thinking in advance on the topics being covered.

              This annual conference is valued by its  
              participants as a safe place for pastors  
        of larger churches to network, share 
             issues and to be real without fear 
             of jealousies, judgement or guilt.  
           The conference will be done in  
           an attitude of prayer and  
         trust. 

What previous attendees said of this conference..... 
“This was the best conference I’ve been to for years.  Because we are 
coming from similarly-sized churches and from leading teams of staff it 
just made sense”. 

“Thank you. This event is appreciated ... especially the openness and 
prayerful desire to encourage and support one another as well as 
stimulate each other in mission and ministry”. 

“This conference is a key part of my year – I prioritise it!” 

Always come away encouraged.  It is 
an environment where nothing has 
to be explained or apologised for, we 
understand where we are coming 
from. 

This is so valuable, sustaining and 
empowering particularly because of 
its nature in serving pastors of larger 
Baptist churches.
  
Amazing levels of vulnerability, 
honesty, openness and safety to be 
real!
  
The opportunity for authentic open 
warm fellowship with great teaching, 
genuine sharing and inspiring 
worship with others who get my own 
context of service is such a helpful 
combination!
 
It is a great opportunity to discuss 
things I can’t discuss with anyone 
in my congregation and which 
only pastors of larger churches are 
familiar with.  I get to learn from the 
experiences of others in a similar 
position to me and I also get to 
make important connections and 
friendships with other ministers in my 
denomination. 


