GUIDELINES FOR CHURCHES AND MINISTERS – MANSES AND ACCOMMODATION

1
The Provision of a Manse - Introduction
Churches provide a manse rent free for the better performance of the Minister’s duties.  It is also the place where a minister makes his or her home.  This requires both the minister and church to be aware of the important balance this requires of its use.  A house helps create the identity and experience of a family as well as reflecting the standing of a church in the community.

Both Church Members and Ministers are called to live sacrificially in the matter of a manse. Church Members, in some circumstances, will be giving sacrificially to buy and maintain a manse.  Ministers will need to accept that there may be features in the house that they would have not chosen.  Neither may be able to change this situation and therefore need to offer each mutual understanding.

There follows some general guidance on the normal pattern of arrangements:

In choosing a new property to be used as a manse churches need to consider various issues.  The manse needs to be appropriate to the social and economic context of the church, and thus, whilst certain requirements are advisable, there can be no one schedule of elements that specify the size or value of the house.  Variables include the number of bedrooms, living rooms and the provision of an office/study in the premises.  Attention should be given to accessibility so that those who are disabled are not disadvantaged.

Where no study or office is provided on church premises, it will be vital that suitable provisions is made in the manse, but even where a Minister has access to an office at the church building, for the better performance of their duties, it will be important that provision is made in the manse for meetings.

The provision of a property that enables different sizes of family to be accommodated with the possibility of using space for visitors and entertaining are important considerations.  The provision of two living rooms, so that meetings can take place at the manse without banishing the Minister’s family to their bedrooms, would be considered essential, and probably a study with sufficient space for pastoral visits by up to two people should be considered essential requirements when choosing a new property.  Access to a ground floor cloakroom would also be an advantage.

The ideal is probably a four bedroom house with two living rooms and a separate study and cloakroom on the ground floor, accessed directly from the front door, thus avoiding disturbance of the general living space.

Location is important.  Many Ministers prefer to live away from the church site.  However, because it is intended that the property shall serve the church as a manse, it should not be so far away as to cause problems for the Minister in maintaining regular contact with the church and community.  Local circumstances will vary.

2
Moving into the Manse
2.1
The Minister and any family shall be entitled to move into the manse up to a month before the planned date for their induction service. 

2.2
The church shall be responsible for supplying the manse in good decorative order.  Flooring suitable for heavy wear should be supplied to the ‘public’ areas of the manse.  

2.3
The church shall be responsible for the installation of any electrical or gas appliances which the church provides and appropriate checks shall be made before the Minister moves in to comply with Health and Safety Regulations.  The property should be checked for the presence of asbestos or other noxious substances so far as is practicable.  The Baptist Union Corporation Guidelines Leaflet C7 Health and Safety and Fire Precautions and C15 Control of Asbestos at Work Regulations 2002 and Churches are a helpful guide.

2.4
Heating appropriate for a family should be supplied.

3
Maintenance Repairs and Alterations
3.1
The church is responsible for the external decoration of the manse and it is anticipated that external woodwork will be painted or treated, as appropriate, every four years.

3.2
The church is responsible for the normal landlord responsibilities, such as the annual gas inspection as well as maintenance, upkeep and replacement of fixtures and fittings.

3.3 
The Minister is responsible for internal decoration and it is anticipated that interior redecoration should take place not less than once every seven years.  The interior of the manse is the responsibility of the Minister and their family who will deal with matters such as cleaning and minor repairs.

3.4
The maintenance of the gardens is the responsibility of the Minister.  The Minister is expected to keep the outside of the manse in good order, including tending the gardens and keeping them tidy.  If infirmity prevents the maintenance of the garden being done personally, the church will employ others to maintain the garden or volunteers from among the members may be willing to help.  Negotiations would be conducted in a spirit of pastoral care.

3.5
The Minister shall not sublet the manse in its entirety and the permission of the church shall be sought if rooms are to be made available to lodgers on a commercial basis.

3.6
The Minister shall use her/his best endeavours to ensure that no nuisance or disturbance is caused to neighbours.

4
Significant Major Refurbishment, Repairs and Extensions

4.1
The Minister shall not undertake substantial alterations or improvements without the permission of the church.


4.2
The Minister shall not undertake substantial improvements for which immediate reimbursement might be sought without prior agreement from the church.  The Minister shall not be entitled to reimbursement at a later date unless specific written agreement has been given as to work to be done and the sum to be reimbursed prior to the commencement of any building or improvement works.

4.3
Notwithstanding the fact that for many legal purposes the manse is regarded as a residential property, the Minister and church needs to note that some regulations are applied to manses as if they were non-residential premises.  In particular, special care must be taken in relation to electrical work, gas installations, asbestos and other building work.  See BUC Guidelines Leaflet C8 Construction (Design and Management) Regulations 2007 and C7 Health and Safety and Fire Precautions. Churches and Ministers need to note that most contractors, e.g. small building firms or kitchen fitting companies are unlikely to have any knowledge of these regulations.  It is vital that the church and Minister remember that special rules apply to the manse property.

5
Routine Inspections and Problem Solving
5.1
The church must recognise that the manse is the Minister’s personal residence and visits should only be made by prior arrangement or invitation.  It is not appropriate for the church to retain a key and visit without the knowledge of the family.  

5.2
Where difficulties arise about maintenance, cleaning, gardening or other problems these shall be discussed between the Minister and the Charity Trustees of the church in an attempt to resolve the problems by discussion.

5.3
The church is expected to respond to reasonable requests from the Minister and help resolve problems related to the manse, particularly where additional lighting or other security precautions are felt to be needed by the Minister or family members.  

5.4
A thorough routine inspection of the manse is recommended every five years, and at the point of vacancy if sooner. This should include inspection of the structural condition, the decorative order and the fixtures and fittings.

6
Leaving the Manse
6.1
The manse will be vacated if or when the Minister ceases to be the Minister of the church.  There shall be no rights for the Minister or any family member or lodger to remain in the property beyond the completion of the notice period.  This shall apply whether or not the Minister has chosen to resign from their role or the church has given notice to the Minister.

6.2
The church shall be entitled to seek possession of the manse and compensation should a Minister, or any member of the Minister’s family, or any lodger, fail to vacate the manse at the end of the notice period.

6.3
The Minister will be expected to leave the manse in good order.  Any substantial cleaning, redecoration or gardening costs arising from the manse or garden being left in an uninhabitable or overgrown condition may be charged to the Minister.

6.4
The routine interior redecoration of a manse and its preparation for new occupiers shall not be the responsibility of the vacating Minister.  

6.5
If a Minister should die in service the normal notice period agreed in the Terms of Appointment will apply to their dependants, but the church is strongly urged to act with sensitivity, generosity, and in a reasonable manner.  The Regional Minister will assist the church in these distressing circumstances and help to negotiate a suitable timetable for the family to vacate the manse.

6.6
If other difficult circumstances arise, for example if the Minister’s marriage shall break down, the spouse and other family members may continue to occupy the manse after the departure of the Minister, but this would only apply for the normal notice period under the terms of appointment.   At the end of this period, any continuing occupation of the manse would normally be on the basis of an Assured Shorthold Tenancy at full market rent.

6.7
The Minister shall not have any right to sublet the manse in its entirety or to sublet any rooms to any new lodgers on a commercial basis during the notice period, since the right to occupy the manse is personal to the Minister and members of the Minister’s family.

7
A New Manse?

Sometimes Ministers are unhappy with the condition or location of a manse and invite the church to consider purchasing a new manse prior to their move to the church and induction.  Whilst churches should be sensitive to the needs of particular Ministers it is important that the choice of manse is not based on the needs of one particular family but are based on what is reasonable in the light of the long term interests of the church and the money available.

8
Shared Ownership
8.1
Sometimes Ministers wish to purchase a property jointly with the church or to acquire a share in an existing manse.  There are times when this can be of mutual benefit to both the church and the Minister.  However, the church needs to consider the matter carefully, particularly if they already own a manse free of mortgage.

8.2
The guidance in the BUC Guidelines Leaflet A4 Shared Ownership of a Manse needs to be considered very carefully by the church and Minister.  

8.3
The Charity Trustees of the church and the Church Members’ Meeting consider very carefully how they respond to this kind of request since they are bound by Charity Law requirements to act in the best interests of the church.

8.4
In choosing any new property for use as a manse, both the church and the Minister need to look for a suitable property.  It is possible that on leaving the church the Minister will invite the church to buy her/his share in the property.  This can be more cost effective than selling the property and buying a different property.  It is therefore vital that church and Minister together agree what kind of property will be chosen.  The factors outlined in our opening section ‘The Provision of a Manse’, particularly so far as location is concerned, are very important.

8.5
Many Ministers lease their share of a jointly owned property to the church.  There may be tax advantages if the arrangements are structured correctly.  The tax advantages arise because the manse is provided to Ministers for the better performance of their duties.  There is an expectation that the manse will bear some geographical relationship to the church and the community that is being served.  Whilst there is no specific recommendation, it is expected that the property will be located in reasonable proximity to the church/congregation.

8.6
Once these arrangements have been put in place the property is a manse.  It is not a private home and the arrangements described in section 2.3 about health and safety in relation to the gas and electrical appliances will apply. The Minister should particularly note that the property will be subject to the Construction (Design and Management) Regulations 2007 mentioned in section 4 paragraphs 2 and 3.
9
The Minister provides a house
9.1
Some Ministers prefer to purchase a property in their own name, with the possibility that where church resources permit, this financial commitment is taken into account in discussions about remuneration.

9.2
Individual Ministers providing their own house may wish to take advantage of some of the potential tax advantages and enters into a special set of arrangements.  These are mentioned in a Guidelines Leaflet A8 Leasing a Property (Owned Whole or in Part by a Minister) to a Church for use as a Manse, but many Ministers make contact with the Union’s Honorary Tax Adviser to obtain guidance notes and appropriate supporting paperwork.

9.3
Once these arrangements have been put in place the property is a manse.  It is not a private home and the arrangements described in section 2.3 about health and safety in relation to the gas and electrical appliances will apply. The Minister should particularly note that the property will be subject to the Construction (Design and Management) Regulations 2007 mentioned in section 4 paragraphs 2 and 3.
10
Renting a property to use as a manse
10.1
There are some occasions when the only solution available to a church is to rent a property for use as a manse. Although sometimes necessary, this arrangement is not always ideal as it brings a third party (the landlord) into the equation. 

10.2
In order for the property to be treated as a manse for tax purposes the tenancy agreement should always be in the name of the church and the rent paid by the church. If the church reimburses the minister for the costs of property rental, or if the tenancy is in the name of the minister, but the rent is paid by the church, the rent should be treated as a taxable benefit and subject to income tax and National Insurance Contributions.

10.3
The church should take full responsibility for contacting and negotiating with the landlord or agent regarding any issues relating to the tenancy agreement or repairs to the property that are the landlord’s responsibility. 
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